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Draft Management Decision “Implementing of Customs platform"

|dentification of the issue: New EU Import Control System to be implemented 1st January 2011. ABC currently has no IT system to meet new requirements.

Description of the issue: Starting from January 1, 2010 Entry Summary Declaration (ENS) has to bz sent for each import flight. This information should be sent in
specific format defined for each contry separately. New procedures provide that specific ENS messages ganarates according to FWB/FHL/FFM, trasmitted fo customs
authority and carrier receives customs notification. ABC currently doesn't have possibility to gemerate ENS messages, check messages format and process customs

replies.

This DMR propose possible solutions to meet new customs requirements.
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Substantiation
Option 1
. o Not to implement Customs Option 2 Option 3 Option 4
Ne /n DMR options asses P
ptions assessment criteria platform TRAXON Customs EzyCustoms GCG CHAMP
1 2 3 4 5 6

1. Required resources:

1.1 - cost indicators B







